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StellaR Education Solutions Ltd

Providing quality training and support services for school governors and leaders


Booking Form

Key judgements in the new Ofsted evaluation schedule- what does my school need to know and do?

LACE, Croxteth Drive, Sefton Park
9.00 a.m. to 12 noon

Target Group: Headteachers, Senior and Middle Leaders of all schools (Leadership and management would be suitable for governors)
Presenter: Mo Miller, Independent Consultant 

        Cost (if no SLA): £100+vat per session or £350 for all 4 if booked at the same time.

Teaching and learning

□
Friday 13th January 2012 

Name:
 _____________________________
Behaviour




□
Thursday 9th February 2012
Name:
 _____________________________

Achievement



□
Thursday 1st March 2012 

Name:
 _____________________________

Leadership and management
□
Tuesday 20th March 2012 

Name:
 _____________________________

School: _____________________________ Address______________________________________

Contact phone number: _________________ Contact E-mail address _________________________
Disability requests   ________________________________________________________________________
□ 
StellaR Education Solutions to issue an invoice



Please tick
□ 
I enclose a cheque (payable to: StellaR Education Solutions Ltd) 

PLEASE RETURN TO: StellaR Education Solutions Ltd  47 Blundell Road,   Hightown,   Liverpool L38 9EF 


Phone: 0151 929 2574
E-mail    stellaowen@btinternet.com

Terms and Conditions  Cancellations can be made in writing up to 15 days before the event.  Substitutions can be made at any time. After this time the full fee is payable. We reserve the right to cancel any event.  Payment is due in advance.      

You will by now have understood the new evaluation framework and realised that within each section there are new emphases which will require your attention. This series of half day in depth sessions will allow you to look in depth at each of the four sections

Teaching and learning

· What does an outstanding/good /satisfactory/inadequate lesson look like?

· How can I prove that all staff observing teaching in my school are accurate in their assessments?

· What should any recording proforma include?- examples

· How can I prove that teaching is improving in my school?

· Where does performance management sit in this process?

· What is a coherent CPD plan?

· How do I ensure all staff are improving their teaching?

· What are the informal and formal procedures regarding performance in the classroom and how should I use them?

Behaviour






· Looking at self evaluation to show how impact is being achieved to improve behaviour

· Gathering pupil’s views of behaviour in their experience of school and acting on them

· Does no tolerance work?

· How do parents/carers view behaviour?

· Tips on how to create positive dialogue around learning with the parent group 

· Effective strategies to encourage punctuality to lessons

· Assessing attendance and improving it

· Prejudice based bullying - how do I prove we tackle it effectively?

Achievement




 

· What new key factors should I focus on e.g. the performance of groups and the use of VA rather than CVA measures amongst others

· Where does FFT fit now?

· How do I evaluate literacy, numeracy and communication skills?

· What is different at key points? (there will be a separate briefing and discussion for primary and secondary)
· Creating an action plan to improve key areas

Leadership and management   

SMSC is a separate judgement but will be covered on this course

· How do I prove that our school has capacity to improve?

· What should the curriculum look like after all the recent pronouncements?

· What are the new requirements for SMSC and how do I audit and improve them?

· How can I improve leadership potential in my staff? Both those with responsibility and those aspiring to it

· How can I be sure any monitoring of both pupils and staff is accurate?

· What is the role of the governing body?
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